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San Diego Current Events
#1 T W th B d#1 – Two Women on the Board

• 1st time in Chapter 
historhistory

• Rebecca Haehn 
and Heather 
SchoppleinSchopplein

• 2nd lady President 
next year, 1st was 
in 1995.

• Women activity in 
ASHRAE 
increasing



San Diego Current Events
#2 F b k#2 - Facebook

• SD Chapter 
Facebook page p g

• Increases our 
presence online

• Advertising 
Chapter activities

• Easy to share info 
and photos 
41 f ll• 41 followers



San Diego Current Events
#3 N l tt#3 - Newsletter

N l tt h i• New newsletter chair –
Jennifer Felsburg

• Distributed monthly 
via web e-mail – evenvia web e-mail – even 
for July!

• Approx. 490 
recipients.

• Keeps members 
informed & interested.

• Generates revenue by 
selling ads.



San Diego Current Events
#4 RP H lid P t#4 – RP Holiday Party

• 2008: 102 People and $9,200 
raisedraised.

• 2009: 121 People and $13,500 
raised.

• Rented out the Hard Rock 
downtown for the night.

• Has become our primary RP 
fundraiser.



San Diego Current Events
#5 P#5 - Programs

• Constant Contact Survey 
drives content dictated by our y
members

• Quality and Informative 
Content; ASHRAE DL – Health 

i f ti t l Stdcare infection control, Std 
189.1, Two site tours, Data 
Center design, VPF, HVAC 
acoustics

• More popular programs 
increased attendance

• Use of web based tools such 
as Facebook, mass email and 
Paypal has made getting the 
word out easier than ever.



San Diego Chapterg p

YTD Reported Reported Reported

Finances
YTD Reported 

2009/10
Reported 
2008/09

Reported 
2007/08

Est. Annual Gross 
Revenue

$100k $95k $84.5k
Revenue
Chapter Dues $35.00 $35.00 $30.00

Members’ Cost of $30 00 $30 00 $30 00Members  Cost of 
Meals

$30.00 $30.00 $30.00

Date of Last Chapter 
Audit

Anticipated 
Aug ’10

July ‘09 n/a
Audit Aug 10
Chapter Foundation? Yes Yes Yes



San Diego Chapterg p
Finances

Highlights:
• Revenues have increased slightly despite 

Great Recession
• Increased use of PayPal.  Intakes about 

half of income.
Challenges:

E t bli hi b k t• Establishing new bank account every year
• Streamline the transitioning for new 

Treasurer
Solutions:Solutions:
• Amend Bylaws



San Diego ChapterSan Diego Chapter
Membership Promotion

YTD Reported 
2009/10

Reported 
2008/09

Reported 
2007/08

Area Assigned 342 379 392Area Assigned 
Members

342 379 392

Chapter Dues Paying 
M b

231 210 307
Members
New Members 23 33 41

D li t M b 40 26 41Delinquent Members 40 26 41



San Diego Chapterg p
Membership Promotion

Highlights:g g ts
• Membership drive Program in February netted 3 new 

members.
• Dues paying members are up.
• 30 student members.
Challenges:
• Reducing delinquencyg q y
• Retaining members long term
• Some firms stopped paying for ASHRAE membership for 

employees
Solutions:
• Contacting new members. 



San Diego ChapterSan Diego Chapter
Student Activities

YTD Reported 
2009/10

Reported 
2008/09

Reported 
2007/08

Number of New Student 16 7 6Number of New Student 
Members

16 7 6

Number of Active 1 - SDSU
Almost Possibly

Student Branches 1 SDSU
UCSD UCSD

Did you hold a student 
night? Yes Yes Yes



San Diego Chapterg p
Student Activities

Highlights:
• Addressed SDSU HVAC design class and discussed ASHRAE Fall ’09. 
• Science fair scholarships for 7th & 8th Grade Students at local schools 

were very well received. $200 savings bond per student and $400 to 
each schooleach school. 

• One college level scholarships was awarded at $2,000 to Levi Lentz at 
SDSU. 

Challenges:Challenges:
• Developing a relationship with a faculty member at UCSD.
• Engaging students
Solutions:Solutions:
• Challenge the co chairs and helping them set attainable goals and 

helping them reach them. 



San Diego ChapterSan Diego Chapter
Chapter History

YTD Reported 
2009/10

Reported 
2008/07

Reported 
2007/08

Chapter Historical No No YesChapter Historical 
Display at CRC ?

No No Yes

Chapter History on 
W bSit ? No No No
WebSite ? No



San Diego Chapterg p
Chapter History

Highlights:
• Reclaimed hard copy archives from Bruce Johnson
• Sorted through and have core documents
• New Committee Chair – Terry Erickson 

Challenges:
• Scanning documents into an electronic format.
• Posting to website

Solutions:
• New historian to take the ball and run with it.



San Diego Chapterg p
Chapter Technical Transfer

YTD Reported 
2009/10

Reported 
2008/07

Reported 
2007/08

Number of Chapter 
Technology Awards 0 0 0

Number of RefrigerationNumber of Refrigeration 
Presentations 0 1 0



San Diego ChapterSan Diego Chapter

YTD Reported Reported Reported

Chapter Program Activities
YTD Reported 

2009/10
Reported 
2008/09

Reported 
2007/08

Number of Chapter 
Technical SessionsTechnical Sessions, 
Technical Seminars, 
Programs or Tours

10 10 10

Number of SocialNumber of Social 
Events (I.e. Golf, 
Spouse Events, Etc.)

13 13 6

Average ChapterAverage Chapter 
Monthly Meeting 
Attendance

60 56 69



San Diego Chapterg p
Chapter Program Activities

Highlights:
• Most popular programs were Standard 189.1 with Kent 

Peterson, Data Center Design, HVAC Acoustics, tour of 
Palomar Energy Center 550 MW plant

• Taco cart at plant tours• Taco cart at plant tours
• Meeting attendance continues to be strong.
• Programs hit budgeted expense
Challenges:Challenges:
• Providing valuable programs that our members find 

interesting and worthy of their time.
Solutions:Solutions:
• Survey the members and deliver what they want. 



San Diego Chapterg p
Research Promotion Fundraising

YTD Reported 
2009/10

Reported
2008/09

Reported
2007/08

$ $ $Chapter Goal $28,000 $27,500 $22,000

Dollars Collected $28,602 $11,250 $30,000
+ $12,000 

Proj.
Dollars / AAM $75.46 $61.35 $76.50



San Diego Chapterg p
Research Promotion Fundraising

Highlights:
• Holiday party raised $13,500.

Challenges:
• Great Recession
• Design firms dropping support for ASHRAE
• Raising funds in a weak economy.

Solutions:
• Providing value for our members
• Heavier promotion of holiday party and golf events. 
• Courting new sponsors.
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Thank You!Thank You!
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